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Horniman Museum and Gardens 

Brand campaign brief 

1. Summary

1.1 The purpose of this document is to help appoint a specialist marketing agency
that will work with the Horniman to create a vibrant, appealing and welcoming
brand campaign.

1.2 The springboard for the brand campaign is the delivery of the Horniman’s Nature
+ Love project. This transformational project will inspire a greater understanding
and appreciation for the world we all share.

1.3 The Horniman wants to put visitors, rather than the collections or buildings, at the 
heart of the campaign.  

1.4 The brand campaign will launch with the opening of the Gardens attractions in 
early spring 2026. A second phase will run in winter 2026/27 with the reopening 
of the Natural History Gallery. We would expect to be able to continue using the 
campaign for a further three to five years. 

1.5 The total budget is up to £30,000 (excluding VAT), which includes any staffing 
costs and additional expenses. 

2 Background 

2.1 The Horniman Museum and Gardens is a wonderful attraction in south east 
London where world cultures and the natural world are brought together for 
everyone to enjoy. On display are extraordinary collections of natural history, 
anthropology and musical instruments, as well as an acclaimed aquarium. The 
beautiful Gardens feature a tropical Butterfly House, animal enclosure, and 
stunning views across London. 

The galleries and Gardens are free to visit all year round. A small fee is charged 
for some attractions and events. 

2.2 The organisation’s mission is ‘to connect us all with global cultures and the 
natural environment, encouraging us to shape a positive future for the world we 
all share’.  

2.3 In 2022 the Horniman won the prestigious Art Fund Museum of the Year award. 
This was recognition of the Horniman’s transformational programme in 2021, re-
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orientating our activity to reach diverse audiences more representative of the 
London population and engaging people in addressing the climate emergency. 

2.4 In 2023/24 the Horniman welcomed over 924,000 visitors to the Museum and 
Gardens – the third highest total on record. The majority of visitors come in family 
groups with children under 11, with many living locally and visiting regularly 
throughout the year. A small but significant group of visitors are independent 
adults making occasional visits and attracted by the quality and variety of the 
displays and events.  

3 Nature + Love 

3.1 The Nature + Love project came out of the Horniman’s 2019 Framework Plan 
which reviewed the entire estate and identified a range of developments which 
would improve the visitor experience, organisation infrastructure, and help 
visitors positively engage with our mission.  

3.2 In January 2022 we received a Stage 1 pass from the National Lottery Heritage 
Fund (NLHF), and in July 2023 we were awarded a further £5.7m from NLHF 
towards the £10m required for the delivery phase of the project. The Natural 
History Gallery closed in March 2024, planning permission was approved in 
January 2025, and contractors started onsite that same month. 

3.3 Opening in spring 2026, two new destinations in the Horniman Gardens will 
encourage visitors to explore outdoors. 

Firstly, on the site of the Old Boating Pond, we will create a natured-themed play 
area for families to have fun together, along with a new Café. Also in this area of 
the Gardens we will introduce a new gate for easier access onto the historic 
Nature Trail. 

Secondly, at the top of the site, a new Gardens Nursery will include a public 
boardwalk route, and workshop space to help engage participants with 
sustainable gardening. Nearby, a new Community Garden will be run with local 
groups. 

3.4 A full redisplay of the Horniman’s Natural History Gallery will be the third area of 
the project. Reopening at the end of 2026, the building will be refurbished but the 
much-loved character of the displays will remain – including the Horniman’s 
famous walrus in pride of place. The new displays will explore humans’ 
relationship with the natural world and big ideas for how we can all positively 
shape its future. Next door will be a space designed with and for local families 
that will inspire a lifelong love of nature. 

The openings will be supported by a comprehensive programme of public events 
and activities. 
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4 Horniman objectives 
 

4.1 The Nature + Love project has explicit audience development objectives. In 
particular we focus on demographic characteristics of ethnicity, socio-economic 
status and disability. 

 
It is the ambition of the project that: 

• 24% visits per annum are by people with ethnically diverse heritage (17% of 
Horniman visitors in 2023/24) 

• 24% visits per annum by those classified from a disadvantaged/low socio-
economic background/NS-SEC 5-8 (6% in 2023/24), or equivalent measure 

• 10% visitors per annum by those with a disability (9% in 2023/2024) 

• 40% first time visitors in the first year (36% in 2023/24) 

• 25% of visits to the outdoor play area 

• 15% to the Gardens Nursery area 

• 70% to the Gallery in the first year. 
 
4.2 The Nature + Love targets have been set to help fulfil the Horniman’s long-term 

ambition that visitors are more representative of the London population.  
 

2021 Census results for London: 

• Ethnically diverse groups  46% 

• NS-SEC 5-8    32% 

• Disability    16% 
 

Whilst ultimately supporting the long-term shift in Horniman audiences, the brand 
campaign has been initiated with key objectives:  
  

• To deliver target visitor numbers and income, such as through ticket sales 
and membership, in the lead up to 2026/27 and beyond to enable the 
Horniman’s charitable work 
  

• To position the Horniman as a must-visit destination, with world-class, 
welcoming and accessible experiences for all – with a specific focus on our 
target audiences 

 
From March 2025 the Horniman will be signed-up to the BVA-BDRC brand health 
tracker as a way to measure awareness and desire to visit.  

 
4.3 The brand campaign will launch with the opening of the new outdoor destinations 

in spring 2026. A complementary campaign for Horniman Members will launch at 
the same time. A second phase will coincide with the opening of the Gallery in 
winter 2026. We intend to maintain the momentum of the campaign, to refresh 
visuals, messaging and media, to promote the full range of the museum’s offer, 
and to switch it off/on, over the following three to five years.  
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5 Horniman visitors 

5.1 The brand campaign must focus on visitors. We want to highlight the feelings that 
visitors experience – their excitement, curiosity, contemplation and connection. 
The Horniman is a special place where special experiences are shared with 
special people. 

5.2 The campaign design and messaging should be based on what we know about 
benefits, motivations and barriers for visitors rather than trying to summarise our 
broad offer. 

5.3 In 2019 the Horniman commissioned a bespoke attitudinal segmentation of the 
London population. This helps us to understand and quantify who our current 
visitors are and what our potential visitors need. A reference sheet summarising 
our five main visitor segments in 2023/24 is available on request. The full 
segmentation report will be available to the appointed agency. 

We recognise that the audience segments that provide the greatest opportunities 
to achieve our objectives are family segments. The motivations of these 
segments are similar, which allows top of funnel campaigns to target all these 
segments. 

6 Description and Scope of Works 

6.1 Design requirements and deliverables 

• a vibrant, appealing and welcoming brand campaign, focussed on visitors
and sustainable for up to five years

• proposition honing grounded in visitor research and insight, and consultation
with audiences through the development process

• consideration of all design aspects such as imagery, calls to action, tone,
palette, text hierarchies etc (the current Horniman logo and guidance will
continue to apply)

• follow best practice regarding design and language accessibility

• approved design templates and messaging that can be applied across the full
range of media, especially digital but also out of home and traditional
marketing collateral ie posters and flyers

• an extension of the design templates and messaging that can be applied to
Membership ie recruitment collateral and welcome packs, and to the
promotion of the public events programme at the Horniman ie festival days in
the Gardens

• provision of final artwork, templates and guidance

• ideas for innovative, relevant and appealing activations of the brand
campaign

6.2  Agency requirements 

• Experience of developing and delivering successful audience-focussed brand
campaigns for the attractions, arts, heritage or leisure sectors

• Ability to work within an agreed timetable and budget

• Ability to work in partnership with the client, and to communicate efficiently
and effectively with a range of stakeholders
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• Enthusiasm for the mission of the Horniman Museum and Gardens, and the
particular objectives of the Nature + Love project

• Proven environmental, sustainability and EDI credentials.

6.3 Partnership requirements 

• agreeing a practical and achievable timetable for the development and
delivery of the campaign

• presenting to Horniman staff and other stakeholders as appropriate

• working with Horniman staff to coordinate the campaign alongside existing
communications, marketing and PR resource, and other organisational
activities

• attending a wrap-up meeting to evaluate the process and make
recommendations for the continuation of the campaign

• contributing to shared news releases and online updates about the campaign

• support and advise on relevant and beneficial award applications.

6.4 Budget 
We have a budget of up to £30,000 (excluding VAT) for the full development and 
delivery of the brand campaign, including all staffing costs and additional 
expenses. The Horniman has allocated further budget for photography, media 
buying and the future implementation of the brand campaign. 

7. Horniman team

7.1 The following Horniman staff will be involved: 
Nick Budden, Audience Insight and Marketing Manager 
Shuk Kwan Liu, Marketing Officer 
Connie Churcher, Digital Manager 

7.2 Annie Duffield, Director of Audiences and Income, will have sign-off responsibility 
and oversee the successful applicant’s delivery against the brief.  

8. Process

8.1 

8.2 

Submission 
Formal tender submissions must be received by 12noon on Monday 7 April 
2025. Tender submissions should be made electronically to Nick Budden 
(nbudden@horniman.ac.uk). Documents may be sent in MS Word or PDF 
format. Receipt of submissions will be acknowledged by email. 

Clarification may be asked by email to Nick Budden (nbudden@horniman.ac.uk) 

Structure of tender submissions 

• Response to all agency requirements (above) with short summary of relevant
experience and capability for delivering the brief

• Example(s) of work on similar projects, including any portfolio and/or
evaluation report

• Proposed approach for developing and delivering the campaign
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• Draft timetable and programme of work 

• Fee proposal, including day rate and total fee 

• Names and details of team members for interview stage and leading on the 
campaign itself  

• References 
 
8.3  Agency selection 

Responses will be evaluated on the basis of: 

• Meeting the agency requirements (above) (25%) 

• Commitment and approach to audiences (25%) 

• Creativity of design and application (25%) 

• Relevant experience (25%) 

• Capability and availability (pass/fail) 

• Being within budget (pass/fail) 
 

Responses will be evaluated by the Horniman team, and up to six shortlisted 
agencies will be invited to the Horniman to give a short presentation and for 
interview from week commencing 19 May 2025. 

 
Up to three agencies may then be invited to prepare an initial concept design in 
response to the brief. A fee of £500 per agency, including VAT and any staffing 
and additional expenses, will be paid on submission. These designs will be 
reviewed by the Horniman team and a final decision made regarding the 
appointment. 

 
8.4 Contract award 

Suppliers and those organisations looking to bid for public sector contracts 
should be aware that if they are awarded a new contract with a publicly funded 
body, the resulting contract will be published. In some circumstances, limited 
redactions will be made to some contracts before they are published in order to 
comply with existing law and for the protection of national security. 

 
8.5  Approximate timeline 
 

w/c 17 March 2025 Tender posted 
 

7 April 2025  Deadline for submissions 
 
w/c 21 April 2025 Shortlisted agencies contacted and invited to interview 

 
w/c 12 May 2025 Presentations and interviews with shortlisted agencies 
 
w/c 26 May 2025  Follow-up with selected agencies 
 
w/c 16 June 2025 Submission of design concepts 
 
w/c 30 June 2025 Chosen agency appointed 
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8.5  Contract Terms and Conditions  
 

Horniman Museum and Gardens 
Standard Terms & Conditions of Purchase for Goods and Services (March 2011) 

 
1. Definitions 

In these conditions "HMG" means the Horniman Public Museum & Public Park Trust (known as the Horniman Museum and Gardens); “Contract" 
means the Purchase Order together with these Conditions and any other documents attached or referred to therein; " Data" means all designs, 
models, mock ups, drawings, prints, samples, analysis results, data and documents of all kinds, materials, photographs, negatives, diskettes, films, 

software or any similar items supplied by the HMG or procured from the Supplier of any third party for the purposes of the Contract; "Goods" 
means the goods specified in the Purchase Order (or amendment thereof) to be supplied by the Supplier in accordance with the Contract. "IPRs" 
means all copyright and other intellectual property rights, howsoever arising throughout the world and in whatever media or format, whether or 

not registered, including patents, trademarks, service marks, database rights, trade names, design rights, performance rights (incorporating, 
without limitation, an irrevocable license to use the name, sobriquet, autograph, likeness, photograph, portrait, caricature, silhouette or voice of 
any performer), publication and distribution rights and any applications for the protection or registration of these rights, for the full period for 

which such copyright and other rights subsist including all renewals, revivals and extensions thereof; "Purchase Order" means the HMG's official 
numbered order; " Services" means the services specified in the Purchase Order including the giving of advice ( or amendment thereof) to be 
carried out by the Supplier in accordance with the Contract; The "Supplier” means the supplier named in the order. 
 

2. Assignment or Sub-Contracting 
The Supplier shall not assign or subcontract the whole or part of the benefits or burdens under the Contract without the previous consent of 

the HMG. The HMG may assign or subcontract the whole or part of the benefits or burdens under the Contract to any company which is a 

subsidiary of the HMG.  
 

3. Performance 

Goods and Services: The Goods supplied under this Contract shall: (a) be of good and sound design, materials and workmanship; (b) be of 
merchantable quality and fit for the purpose(s) for which they are supplied under the Contract; (c) conform as to description, specification and 
quantity with the particulars stated in the Contract; (d) comply with all statutory requirements; (e) be free from any defect in title; and (f) be 

returnable to the Supplier within 21 days in the event the Goods are damaged or have suffered damage during manufacture or transit which could 
reasonably be discerned from the inspection on delivery or which are not in accordance with the Contract, in which case the Contract shall be 
deemed to be terminated in accordance with clause 19 (a). The Services executed under the Contract shall (a) be carried out with reasonable 

skill and care; (b) be carried out with due expedition and in so far as is reasonably practicable within the time if specified under this Contract; (c) 
comply as to the description, specification and quantity with the particulars stated in the Contract; and (d) comply with all statutory and other 
regulations applicable to the Services that are in force at the time and delivery of the Services.  
 

4. Price/Payment 
(a) The price(s) detailed in the Contract shall remain firm and fixed for the duration of the Contract. The Supplier shall send a detailed 

invoice; with VAT quoted separately, quoting the Order number to the Finance Department, Horniman Museum & Gardens, 100 

London Road, London, SE23 3PQ. Payment will be made by the HMG within 30 days of receipt of a correct and valid invoice.  
(b) In the case of the supply of Services: unless otherwise expressly agreed on the face of the Purchase Order the Supplier shall be fully 

responsible for arranging his/her travel and any accommodation (and that of any member of the Supplier’s staff or any person employed 

or engaged by a sub-contractor, agent or servant of the Supplier) within and/or to and from the United Kingdom in connection with 
Contract (including but not limited to all flights, transfers and other travel arrangements, travel insurance and visas) and shall be fully 
responsible for meeting all costs associated with the above.  

 
5. Delivery/Completion of Order 

The Goods shall be delivered at the times, dates and place specified in the Contract. Delivery shall be deemed to be made on receipt of the 
Goods by the HMG in accordance with the Contract. The Services shall be deemed completed when completed in accordance with the Contract. 

Where the Supplier requires access to the HMG's premises in order to discharge its obligations under the Contract, the Supplier shall at all times 
comply with the security requirements and site rules and regulations of the HMG.  
 

6. Inspection, Rejection and Guarantee 
Without prejudice to any of its other rights hereunder, the HMG may by notice to the Supplier reject all or any of the Goods and/or Services if 
the Supplier fails to comply with any of its obligations under the Contract. The HMG shall not be deemed to have accepted the Goods and/or 

Services until the HMG has had a reasonable time after delivery to inspect the Goods and/or Services without charge. The Supplier shall at the 
HMG's option replace Goods or rectify Services rejected by the HMG with Goods and/or Services which in all respects conform to the Contract 
or credit the HMG with the invoice price thereof. The Supplier shall guarantee the Goods for the shorter of 12 months from putting into service 

or 18 months from delivery.  
 

7. Risk and Property 

Risk and property in the Goods shall without prejudice to any other rights or remedies of the HMG pass to the HMG at the time of acceptance 
of the delivery of the Goods at the HMG. 

 
8. Damage in Transit 

The Supplier shall without charge to the HMG promptly either repair or replace (at the HMG's option) any Goods damaged in transit or which 
having been placed in transit fail to be delivered to the HMG, provided that the HMG gives notice, within 30 days of delivery, of damage to the 
goods or within 10 days of the notified date of delivery that the Goods have not been delivered.  

 
9. Labelling and Packaging 

The Goods shall be packed and marked in a proper manner and in accordance with the HMG's instructions and any statutory requirements and 

any requirements of the carrier. The Goods shall be marked with the Purchase Order number and name of contents on each container and all 
containers of hazardous Goods (and all related documents) shall bear prominent and adequate warnings. All packaging materials will be considered 
non-returnable and destroyed unless the Supplier's advice note states otherwise.  
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10. Intellectual Property Rights

Any Data supplied by the HMG for the purposes of the Contract shall remain the unencumbered intellectual property of the HMG. The Supplier 
warrants that in the manufacture of the Goods/ supply of Services/ provision of know-how to the HMG under the Contract the Supplier shall not 
infringe the IPRs of any third party and that the Supplier shall ensure that it has the right to provide such know-how and is not disclosing the same 
in breach of confidence. All IPRs in the Goods and/or Services (including without limitations IPR's comprised in any associated Data) prepared or 
developed (or to be prepared or developed) by the Supplier under or in connection with the Contract are hereby assigned to and shall vest in the 
HMG free from any encumbrance and with full title guarantee. The Supplier unconditionally, irrevocably and in perpetuity waives all moral and 
author's rights and rights of a similar nature under the laws of any jurisdiction which the Supplier may have in Goods and/or Services and any 
associated Data. 

11. Health and Safety

The Supplier shall comply with the requirements of the Health and Safety at Work Act 1974 and any other acts, orders, regulations and codes of 
practice relating to health and safety in performance of this Contract and/or working on the HMG's premises. 

12. Prevention of Corruption

The Supplier shall not itself or in conjunction with any other person:- (a) corruptly solicit, receive or agree to receive, for it or for any other person, 
or (b) offer or agree to give to any person in the HMG's service, or any other supplier who has a contract with the HMG any gift or consideration 
of any kind as an inducement or reward for doing or not doing anything, or for showing favour or disfavour to any person, in relation to this 
Contract or any other contract to which the HMG is party. Without prejudice to clause 17, the HMG may forthwith terminate the Contract with 
the Supplier if the Supplier is (a) in breach of clause 12; or (b) convicted of any offence under the Bribery Act 2010 and shall be entitled to recover 
from the Supplier inter alia the amount or value of any such gift or consideration. Any dispute or difference of opinion arising in respect of either 
the interpretation or effect or application of clause 12 or of the amount recoverable by the HMG from the Supplier shall be decided by the HMG 
whose decision on the matter shall be final and conclusive. 

13. Indemnity

The Supplier shall indemnify and keep indemnified, the HMG against: (a) all claims, proceedings, actions, damages, legal costs, expenses and 
other liabilities whatsoever arising out of or in connection with the supply of Goods and/or Services and/or the assignment of IPR's pursuant to 
the Contract, in respect of death or personal injury to any person (including, without limitation, employees of the HMG), or any damage to 
property, loss, damages, costs, or other claim for compensation and any legal or other expenses which are awarded against or incurred by or paid 
or agreed to be paid by the HMG, however the same may arise, unless caused by the negligence of the HMG; (b) (in the supply of Services) any 
demands for any income tax and primary and secondary class 1 National Insurance or similar contribution, including any penalties or interest 
arising from any claim that the Supplier (which expression in paragraphs (b) (c) and (d) of this clause 13 includes or any member of the Supplier's 
staff or any person employed or engaged by a sub-contractor, agent or servant of the Supplier) is or was an employee of the HMG at any material 
time during the performance of the Contract; (c) (in the supply of Services) any claim whether statutory, contractual or at common law brought 
by the Supplier and arising out of or based upon an allegation that the Supplier was at any material time during the performance of the Contract 
an employee of the HMG; (d) (in the supply of Services) any penalties or charges incurred by the HMG in connection with the Supplier’s 
immigration status; and (e) the HMG’s reasonable costs (on a full indemnity basis) of dealing with any such claim or matter under (a), (b), (c) or 
(d) above.

14. Insurance
The Supplier shall be responsible for effecting its own insurances which shall include employer’s liability insurance and public liability insurance. 

The Supplier shall effect and maintain general third party and where applicable product liability insurance cover with a combined bodily injury and 

property damage limit of not less than five million pounds (£5,000,000) per occurrence or series of occurrences arising from the one event and 
unlimited cover in any period of insurance (aggregate or product liability). Such insurance shall contain an indemnity or principals clause. The 

Supplier shall provide evidence of such cover to the HMG, if requested. 

15. Confidentiality

The Supplier shall treat all information, data or process in connection with the Contract as confidential and shall not use any confidential 
information supplied by the HMG other than for the purposes of the Contract. The Supplier shall fully comply with the requirements of the Data 
Protection Act 1998 insofar as the same applies to the Contract.  

16. Transparency
(a) The Parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the Freedom
of Information Act (“the Act”) the text of this Agreement, and any Schedules to this Agreement, is not Confidential Information. The Authority

shall be responsible for determining in its absolute discretion whether any part of the Agreement or its Schedules is exempt from disclosure in
accordance with the provisions of the Act

(b) Notwithstanding any other term of this Agreement, the Contractor hereby gives its consent for the Authority to publish this Agreement
and its Schedules in its entirety, including from time to time agreed changes to the Agreement, to the general public in whatever form the

Authority decides.

17. Suppliers Staff
The HMG reserves the right to refuse to admit to HMG premises (or to withdraw permission to remain on HMG premises), any member of the 
Supplier's staff or any person employed or engaged by a sub-contractor, agent or servant of the Supplier, whose admission or continued presence 

would be, in the unfettered opinion of the HMG contrary to its interest.  

18. Disability Rights
The Supplier warrants that all Goods and/or Services supplied under this Contract conform (or shall be capable of conforming in the hands of 

the HMG) with the guidance contained in the Disability Rights Commission's Code of Practice: Rights of Access: services to the public, public 
authority functions, private clubs and premises (2006) a copy of which may inspected at http://www.opsi.gov.uk/SI/si2006/20061967.htm. 

19. Termination
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(a)Without prejudice to either party's other rights and remedies under this Contract or at law, either party may terminate the Contract forthwith 

on notice if the other (“the defaulting party”):  
 (i) commits a breach of this Contract and fails to remedy such breach ( where it is capable of remedy) within 30 days of receipt of a notice in 

writing requiring it to do so; or  

 (ii) ceases to trade, or is unable to pay its debts as they fall due or has a petition presented or a meeting convened for the purpose of winding 
up the defaulting party or enters into liquidation whether compulsorily or voluntarily or compounds with its creditors generally or an 
administration order is made in relation to it or it has a receiver or administrative receiver appointed over all or a substantial part of its assets 

or any similar analogous order is made or proceeding commenced or officer appointed or action taken in consequence of debt. In the event of 
termination by the HMG under sub-clause 19(a), the HMG may retain from any amount due to the Supplier under the Contract an amount equal 
to any bona fide claim the HMG may have against the Supplier arising out of such breach.  

(b)The HMG may at its convenience terminate the Contract or any part thereof at any time by giving notice to the Supplier. In this event the 
HMG shall subject to any other provisions of the Contract pay the Supplier for all Goods and/or Services supplied in accordance with the Contract 
up to the time of termination and shall otherwise be free from liability to the Supplier. Upon termination of the Contract the Supplier shall 

immediately return to the HMG any HMG Data or equipment or other materials belonging to the HMG which the Supplier may have in its 
possession.  
 

20. Entirety 

The Contract constitutes the entire agreement between the parties and shall prevail over any terms contained in the Supplier's acceptance of the 
Purchase Order. No terms may be implied herein from any course of regular previous dealings between the Supplier and the HMG. The Contract 
supersedes all prior negotiations representations and undertakings, whether written or oral, except this clause shall not exclude liability in respect 

of any fraudulent misrepresentation. 
 

21. Notices 

Except as otherwise expressly provided within the Contract, no notice or other communications between the parties shall have any validity under 
the Contract unless made in writing by or on behalf of the party concerned.  
 

22. Scope of the Contract 
Nothing in the Contract shall be construed as creating a partnership, a contract of employment or a relationship of principal and agent between 
the HMG and the Supplier.  

 
23. Third Party Rights 

Neither the HMG nor the Supplier confers or purports to confer on any third party any benefits or any right to enforce any term of this Contract 
under the Contracts (Rights of Third Parties) Act 1999.  

 
24. Right of Audit 

The HMG and/or its agents shall have the right on reasonable notice to inspect the Supplier’s records relating to the supply of Goods or Services 
under this Contract as it may reasonably require in order to ascertain the Supplier’s compliance with the terms of this Contract. 
 

25. Governing Law 

This Contract shall be governed by and interpreted in accordance with English Law and the parties submit to non-exclusive jurisdiction of the 
courts of England and Wales. 

 

 


